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MISSION STATEMENT 
 

 
1.1 Promote the effective use of technology to implement the Sunshine State Standards to 

improve performance of all students. 
  

 
BELIEF STATEMENT 

 
We believe that people are empowered by their independent use of information technologies 
and that they are united by opportunities to share resources and communicate in our local and 
global communities.  In this information age, it is essential that the Calhoun School District 
commit to preparing its students to work in an evolving, information centered, global 
community.  Given the rapid pace of technological change, and the growth of our lives, it is 
critical that students become familiar with the tools of information technology.  All students 
and staff must be competent in using these tools to obtain information, to communicate, and  to 
solve problems.   Educators must combine and integrate these tools with new models of 
teaching that acknowledge each student’s individual learning style and capability and help 
ensure that each student has an opportunity to become a lifelong learner.  As a district we will 
strive to promote partnerships with parents, business, industry, and other organizations that 
support the effective use of technology in the schools. 

 
MISSION STATEMENT 

 
Calhoun School District will incorporate technology as a natural part of education through an 
integrated, comprehensive framework to govern acquisition, application, and evaluation of 
technological resources.  The effective use of technology will be curriculum driven and will 
implement the Sunshine State Standards to improve performance of all students. 

 
The Calhoun School District must provide up-to-date technology so that students can: 
• expand their knowledge bases; 
 
• improve their critical thinking, problem solving, and decision making skills; 
 
• access, analyze, evaluate and communicate information in expedient, efficient, and creative 

formats; 
 
• work ethically, independently, and collaboratively with a diverse and changing population, 

both within the classroom and school, and beyond - across school, state, national and 
international boundaries. 

 
The Calhoun School District must provide up-to-date technology so that staff can: 
• improve instructional strategies to increase student achievement regardless of ethnicity, 

socio-economic status, learning styles, or abilities; 
 

• accurately assess, monitor, and communicate student progress; 
 
• continually improve professional skills; 
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• collaborate through sharing of skills and resources with colleagues, both within the local 

school system and beyond; 
 
• demonstrate leadership and vision in the use of technology to increase student 

achievement and productivity.  
 
• integrate the Sunshine State Standards across the curriculum. 

 
 



2. GENERAL INTRODUCTION/BACKGROUND 
 
 

2.1 District Profile - Provide relevant social, economic, geographic, and demographic 
factors influencing the district implementation of technology. 

2.2 Planning Process - Provide a description of technology plan development process to 
include but not limited to: 
• Development of partnerships with community, business and industry, and 
• Integration of technology in all areas of the curriculum, ESOL and Special Needs 

including students with disabilities. 
2.3 Collaboration with existing adult literacy service providers to maximize the use of such 

technologies and project resources. 
.  
 

2.1 District Profile 
 

Calhoun County is an economically depressed rural district area with one of the highest 
unemployment rates in the state.  It is agricultural based with very little industry.  The schools 
operate with limited finances that are stretched to cover basic programs, but offer little or no 
program enhancement. 
 
Demographically, the county is comprised of 79.9% Caucasian, 15.8% African-American, and 
4.3% other.  Forty-four percent of the population, age 25+ have not achieved a high school 
diploma or its equivalent.  Eighteen percent of the families have an income below poverty 
level.  This is an economically and culturally deprived area with a high rate of illiteracy. 
 
There are approximately 2,175 students enrolled in pre-kindergarten – grade twelve in the 
district’s five schools.  Much of the student population suffers severe socio-economic 
disadvantages.  The percent of students receiving free/reduced lunches ranges from 40% to 
68%.  One of the five district schools is a school-wide Title I school.  The district has a dropout 
rate of 1.4 percent and a graduation rate of 89.9 percent.  Students graduating from the two high 
schools in the district tend to go to community colleges or trade schools to continue their 
education.  Of the total school population, 82.1% are Caucasian, 13.1% are African-American, 
and 4.8% are other. 
 
2.2    Planning Process 
 
The Calhoun District Technology Committee was formed in the fall of 1995 and is composed 
of teachers, administrators, district staff, and the district technology specialist.  The committee 
is dedicated to the betterment of education through the use of technology in all areas of the 
currricululm, ESOL and Special Needs including students with disabilities.  Committee 
members have knowledge and expertise in the field of  education technology. 

 
2.3 Calhoun County Public Library serves as a Vista Project sponsor, making available 

Family Literacy Programs that provide:  
• remedial education services leading to a high school diploma or the GED, 
• moving adults and their families from welfare dependence to self-sufficiency, and 
• giving parents the skills to become involved in their children’s education. 
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Technology is used extensively in an Adult GED program based at the public library.  The 
district also assists the Calhoun County Public Library  personnel as needed with staff 
development in the area of technology.  The district will continue to work cooperatively with 
the public library to support adult literacy and parenting education. 

 
Title I Even Start is a collaborative program with the Calhoun County School Board and 
PAEC.  Parents of children, ages birth through eight receive parenting skills and literacy skills.  
Use of technology is also a component of the program.  This program involves parent educators 
going into the homes. 

  
 



3. NEEDS ASSESSMENT:  GOALS, OBJECTIVES AND STRATEGIES 
 
 

3.1 A description of the information-based processes used for determining district 
instructional and administrative technology needs. 

3.2 Identification of telecommunications services and technology infrastructure, equipment, 
assistive technology, programming (educational materials, software, media, etc.), 
replacement, training and support needs. 

3.3 District Technology Goals: 
• Short-term goals listed in priority order. 
• Long-term goals listed in priority order. 

 
 

3.1 Each school uses the expertise of its technology contact and Distict Technology 
Specialist to determine needs associated with infrastructure, equipment, software, training, and 
support.  These needs are communicated to the District Technology Committee by the school 
technology contact and/or principal.  This information, along with annual surveys serve as a 
means of identifying  district instructional and administrative technology and 
telecommunication needs.  The Florida Department of Education Microcomputing Survey and 
the E-Rate Application are also used to determine the quantity, model and age of computers in 
our school district. This input is combined to determine and prioritize district needs.   

 
3.2      The following telecommunications services and technology infrastructure, equipment, 
assistive technology, programming, replacement, training, and support needs have been 
identified: 

 
• Wireless mobile lab carts for middle and high schools. 
• Software Management System for the district. 
• Purchase additional student work stations at all the schools. 
• Purchase additional  and upgrade existing CAI software licenses. 
• Purchase projection devices at all schools. 
• E-mail system for the district to include all students and staff. 
• Provide technology integration training for all teachers. 
• Provide on-line technology training for teachers, administrators, and K-8 students. 
• Continue to provide funds for the District Technology Specialist and Computer 

Technician positions.  
  

3.3 Calhoun County has established the following goals toward the fulfillment of our 
mission and realization of our vision:  (Short-term) 

 
• Purchase wireless mobile lab carts for each school. 
• Allocate sufficient funding for continued maintenance and support of existing 

software and hardware. 
• Establish e-mail system for the district to include all schools. 
• Purchase additional student work stations at all the schools. 
• Purchase additional  and upgrade existing CAI software licenses. 
• Purchase projection devices at all schools. 
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• Purchase a Software Management System for District. 
• Provide technology integration training for all teachers. 
• Continue to provide funds for the District Technology Specialist and Computer 

Technician positions. 
 

3.3 District Technology Goals (Long-term) 
 

1.  Provide up-to-date technologies in sufficient quantities so that: 
• All students, including those with special needs, can acquire, understand, and 

manipulate information to achieve to their greatest potential. 
• All students have the opportunity to explore and experience existing and emerging 

technologies. 
• All students can demonstrate basic competencies in using technology as a tool for 

learning. 
• All students can make the transition from school technology experiences to post-

secondary education or employment, where technology is a vital component. 
• All staff can incorporate and integrate technology into the curriculum so that 

technology becomes a learning tool.   
• All staff can use technology to expedite record keeping and management duties. 

2.  Involve parents, businesses, and the community in the acquisition, application, and  
integration of technologies in schools. 

3. Coordinate the development and implementation of programs and strategies that involve 
and broaden parental and community awareness of technology information/application. 

4. Strengthen partnerships with parents, community members, business, industry, and other 
organizations that support the effective uses of instructional technology through funding 
and support services.  

5. Provide staff development for personnel in the effective use of technology and the 
integration of technology in the school curriculum.  

6. Seek the funding required to meet the needs identified in the Calhoun District Technology 
Plan. 

 
 
 
PROFESSIONAL 
COMPETENCY 

AND 
ACCOUNTABILITY 

STRANDS 

Phase 1  
(start development, 

initiate activity or 
process, acquire 

resources) 

Phase 2 
(integrate, develop, or 

implement) 
“date range” 

Phase 3 
(achieve 

implementation, 
adoption, or full 

operational status) 

Educational 
Technology Standards 
Development/ Adoption 

Complete Complete Complete 

Quality Instructional 
Content and/or Delivery 
Systems   

May 2007 to    
June 2007 

July 2007 to 
September 2007 

December 2007 

Technology Integration 
Mentoring/Modeling, 
and Incorporation of 
Best Practices   

On-going On-going On-going 

Technology –Enhanced 
Lesson Plan 

On-going On-going On-going 
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Development 
Incentives   
Curriculum Revision/ 
Enhancement  

On-going On-going On-going 

Standards-Driven 
Technology Proficiency 
and Literacy 
Measurement  

Complete May 2007 August 2007 to 
June 2008 



4. FUNDING PLAN 
 
 

4.1  Identification of major sources of funding for district-wide technology needs.  Funding 
sources should be categorized as recurring or non-recurring and include real and projected 
dollar amounts for the three year technology plan. 

4.2  A sufficient budget to acquire and maintain the hardware, software, professional 
development, and other services that will be needed to implement the strategy for 
improved educational services. 

4.3  Specifically identify the district’s planned allocation of funds from the 2007-2008 Public 
School Technology Fund (PSTF). 

 
 

4.1 Funding for technological improvements is provided through various federal, state, and 
local projects. 

 
 Source     Type   Present  Projected 

Funding Amount 
 
 Title II    Reccuring  $  12,827 $     15,925 
 Title I    Reccuring  $       500         $     40,000  
 EETT Grant - Entitlement Recurring  $    4,715 $       4,674 
 EETT Grant - Competitive Nonreccuring  $      0.00 $  
 IDEA Part B   Recurring  $   17,085 $     20,000 
 Medicaid   Recurring  $    7,051 $       8,000 
 Vocational   Recurring  $  17,744 $     20,000 
 General Fund   Reccuring  $248,000         $   200,000 

  
4.2 Anticipated Program Support 

 
The foundation of a successful technology plan requires an adequate and continual funding 
stream.  While “infusion dollars” in the form of one-time grants may be helpful, the District 
Technology Committee recognizes that they alone cannot solve the continual funding needs in 
years to come.  The district will continue to use monies from federal, state and local funds to 
support technology.   
    
The district has a technology specialist and 2 computer technicians to maintain hardware and 
software and provide professional development.  The salaries for these three positions are 
funded in part with the Public School Technology Fund and supplemented with the District 
General Fund. 
 
The District Technology Committee is committed to seeking outside sources for potential 
funding (grants, business partnerships, community support groups). 

 
 

4.3 Prioritized Technology Funding 
 
The 2007-2008 Public School Technology Funds are being used to continue to fund the 
technology specialist and computer technician positions.  The cost of the salaries is 
supplemented with the District General Fund.

 9



5. TECHNOLOGY ACQUISITION PLAN 
 
 

5.1   Identification of appropriate technologies to meet the goals of the district instructional 
program as identified by the needs assessment procedures. 

5.2 District plans to acquire software and technology-based educational materials which are 
usable by students with the widest range of abilities to deliver technology-based 
instructional programs in support of the Sunshine State Standards. 

5.3 Timetable for acquisition of grade-appropriate, up-to-date technologies in sufficient 
quantities to accommodate student and staff needs for instruction and assessment. 

5.4 Appropriate technology acquisition policies or procedures that address the following areas: 
• Consistency and interoperability with existing and planned technology delivery 

systems, 
• Upward migration to emerging technology standards, and 
• Support and maintenance requirements. 

5.5 Provision for technical guidance to school and district personnel responsible for making 
strategic technology related purchasing decisions. 

 
 

5.1 The following technologies will be needed to meet the district instructional goals: 
− wide area networks 
− internet access 
− distance learning 
− ITV 
− multimedia teacher workstations 
− networked student stations 
− computer stations for administration and support personnel 
− multimedia equipment including televisions, VCR’s, DVD players, cameras, scanners, 

printers, and presentation systems 
− file servers and other network technology 
− software, videos, CD’s, DVD’s 
− specific technologies for subject areas such as graphing calculators, probeware, and 

others as appropriate 
− adaptive and assistive technology devices for special needs students 

 
5.2 The software and technology based educational materials will be carefully selected to 
provide learning activities and resources that promote higher order thinking skills, applications, 
real-world problem solving, etc. and that will enable all students to achieve the Sunshine State 
Standards.  SuccessMaker courseware was purchased using funds from the 1999 TLCF Grant.  
The courseware is correlated to the Sunshing State Standards and provides an integrated 
approach to the teaching of reading, writing, and mathematics.  It can be customized for 
specific learning needs of all students.  The 2001 TLCF funds were used to upgrade and 
expand the SuccessMaker courseware.  Reading Plus software was purchased 2003 for 
elementary schools to assist in reading remediation.  Read 180 software was purchased in 2003 
and additional licenses are being added for 2004-2005.  EasyTech subscriptions for technology 
literacy instruction were purchased in 2004 for Elementary and Middle school students. 
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5.3 The timeline below reflects our acquisition plan for the current year. 

 
 

 Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June July

Order/Install Hardware X X X          

Comprehensive CAI Training X X X          
Ongoing Staff Development X X X X X X X X X X X  

 
5.4 When making technology acquisition, standards and compatibility will be considered to 
assure that new materials and equipment integrate into the whole of the plan and support the 
overall direction of the school and the district.  These acquisitions will be made so that there is 
a continuous improvement of the current system.  

 
 To ensure that appropriate technology acquisition policies and procedures are followed, the 

district plan and procedures will mirror the policies as presented in the FDLN K-12 Minimum 
Functionality Plan.  These procedures will address consistency and interoperability with 
existing and future technology delivery systems, upward migration to emerging technology 
standards, manageability, support and maintenance requirements, flexibility, and consistency of 
procurements with anticipated resources.  The district technology specialist will screen all 
technology purchase orders for compliance with the FDLN Plan.  In addition, all purchase 
orders must be approved by the District Technology Specialist. 

  
5.5 The district will provide guidance to the schools in the selection and implementation of 
their acquisitions through the efforts of the District Technology Committee.  The district  
technology specialist is available to the district staff and to each school for consultation and 
assistance with purchasing decisions.  Time will be devoted to the dissemination of knowledge 
about technology expenditures in the regular meetings of the District Technology Committee.  
District personnel and teachers will be granted time and funds to explore new and innovative 
technologies through conference attendance, site visits, publications, workshops, and use of 
consultants as deemed necessary.  They can then recommend the best use of technology funds 
for purchasing decisions. 

 
 



6. ACCESS 
 
 

6.1 Equitable access to telecommunications and other technologies to support teaching and 
learning by: 
• Providing for the equitable distribution of resources to support the Sunshine State 

Standards, 
• Providing access for teachers, parents and students to the best teaching practices and 

curriculum resources through technology, 
• Providing access for students with special needs including those students with 

disabilities, 
• Providing appropriate access to external instructional service and programming 

providers, such as public libraries, charter schools, remote teaching sites, home 
school connections, online products and other services and 

• Providing access to information for decision making by teachers and administrators.    
  

6.2 District acceptable use policy for access to all systems including Internet/World Wide 
Web that 
• Protects the confidentiality of students, 
• Protects intellectual property rights, licensing agreements and legal/ethical standards 

for sharing of resources with other educational entities and 
• Maintains the integrity of systems, programs and information resources. 

 
 
 

6.1 Calhoun County serves a high percentage of economically disadvantaged students.  It is 
a very small rural district with a low taxation base.  Resources such as museums, libraries, and  
other  information sources are extremely limited.  Therefore, a need for the infrastructure, 
electronic tools and support that allows electronic access to information sources continues to be a 
need at each school site. 

 
 With the adoption of the Sunshine State Standards, the district is expected to integrate 

performance standards into its curriculum.  With funds from the education technology allocation 
and other funding sources the district is committed to providing for the equitable distribution of 
resources to support the Sunshine State Standards.  As funds become available they are 
expended based on the prioritized needs developed by the District Technology Committee.  Once 
the wide area network is completed instructional resources will be more readily available for the 
enhancement of teaching and student learning. 

 
 Family Tech Nights are conducted twice per semester at each school site to provide a means to 

showcase new hardware and software.  It also allows parents and students without Internet access 
the opportunity to “surf the net”.  FCAT Explorer is also being showcased at all the Family Tech 
Nights.  Students will have the opportunity to work on the web-based software in the classroom, 
Calhoun County Public Library System, and home.  

 
 In collaboration with PAEC and its Goals 2000 Tuesday Teacher Training Project, teachers 

and administrators have the opportunity to participate in teacher-training teleconferences.  Each 
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school has access to the Internet through FIRN.  Internet access is being used by many teachers 
and administrators. 

 
 FDLRS/PAEC provides technical assistance on an on-going basis to keep teachers and 

administrators abreast of best practices and current research related to students with disabilities.  
The  FDLRS/PAEC technology consultant provides training for ESE teachers in the use of 
assistive and adaptive devices. 

 
Through a very effective partnership with the public library, parents  and students have 
technological resources available.  A GED program, ESOL program, Even Start Program, and 
FCAT Explorer utilizing technology are available.  After-school student-directed learning 
activities, as well as summer programs are available to students.   
 
6.2     Protection of the confidential information is maintained at Northwest Regional Data 
Center (NWRDC) located in Tallahassee.  Personnel can only access the system using NWRDC 
security procedures and security procedures that are in place for the Gateway Student System.  
 
An Acceptable Use Policy for Network access has been in place since 1997-98.  (see Appendix 
A) 
 
In regard to intellectual property rights and related legal/ethical standards our district maintains 
that we as professionals must set an example and adhere to the highest standards in terms of 
copyright and resource sharing.  Within the Calhoun County school system, educators are 
expected to adhere to the State of Florida Code of Ethics. 
 
Maintaining the integrity of systems, programs and information resources in addition to the 
security measures discussed above, all information stored at NWRDC is backed up on an hourly 
basis.  Any pertinent information stored on stand-alone systems is backed up by the personnel 
assigned to that equipment.  Passwords are required to be changed on a regular basis by all 
personnel having access. 
 
Physical security for equipment and systems is the responsibility of the administrator at each site.  
All buildings are secured during non-operating hours.  Yearly inventories of equipment are 
performed in order to insure that security is being maintained. 



 
7. USER SUPPORT PLAN 
  
 

7.1 Network management and improved support for end-users in classrooms. 
 

7.2 Development of district technical support options for equipment maintenance and 
replacement. 

 
 

7.1 Regularly scheduled inservice programs are planned to train teachers on the use of 
existing instructional software programs.  Teachers are provided with access to workshops and 
scheduled events to expose them to new-technology related resources that would be helpful for 
curriculum and instruction. 
 
Distributed networks are located in all schools.  Network management in the district is still 
being developed.  Each school has a staff member designated as an immediate source of 
support. 
 
7.2 The district has a technology specialist and a computer technician for support and 
maintenance of equipment and software. 
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8. STAFF TRAINING PLAN 
 
 

8.1 Provisions for increasing the use of technology in the classroom and media center by: 
− Development and acquisition of new programs and software that promote the 

integration of technology into everyday curricular needs, 
− The integration of technology as a meaningful component within all curriculum 

training, 
− District-level coordination of training and support, 
− Ensuring adequate facilities, instructors, materials, equipment and funding for staff 

development and 
− Identification and acquisition of technology based staff training delivery systems that 

minimize teacher time away from the classroom and delivery of training in the most 
cost effective manner. 

 
8.2 A list of sources of ongoing training and technical assistance available to school 
 teachers and administrators served by the district, such as State technology offices, 

intermediate educational support units, regional education training facilities or 
institutions of higher learning. 

 
 

8.1  Training in the use of technology as a tool for instruction, research, communication, test-
authoring, record-keeping, curriculum management, and administrative functions is provided 
for teachers and administrators on an on-going and regular basis at times and locations most 
convenient.  Follow-up support and follow-up training are provided in a variety of ways. 

 
− District wide training and/or school based opportunities are provided during the district 

wide inservice days, on professional development days, and during summer technology 
institutes. 

− Training sessions for small groups are conducted by the school technology contact 
after school or at other mutually convenient times. 

− One-on-one training is provided to individual teachers during their planning time. 
− Teachers who have had successful technology-integration experience and associated 

training are given the opportunity and the necessary encouragement to “mentor” other 
teachers. 

− PAEC’s district assigned technology consultant provides training and information 
tailored to meet individual school and/or district needs. 

− Teachers, administrators, and district staff are encouraged to attend outside training 
opportunities. 

 
Decisions about the content of inservice is based on the specific needs of the schools.  
 
Computer labs throughout the district have been and  continue to be used as needed for on-
going training sessions. The district implements the “train-the-trainer” concept.  Funding is 
provided through grants, projects, and staff development funds. 
 
The “Train-the-Trainer” model of training is used to build a cadre of teachers to provide 
support with training and to provide follow-up assistance at the school site or with individual 
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teachers.  The district continues to utilize the technological training provided by PAEC 
personnel.  As new program hardware is acquired, vendors  provide the necessary training for 
successful implementation.  Workshops, conferences, summer institutes, and collegial 
connections continue to be utilized as training delivery systems. 

 
 8.2 Sources of on-going training and technical assistance available to teachers and 
administrators include: 

 
• School-based - teachers with expertise in technological skills 
• Panhandle Area Educational Consortium  (PAEC) 
• FIRN 
• Florida Dept. of Education, Office of Educational Technology 
• website sources:  Electronic Planning Tool, STEPS 
• FETC Conference 
• FAME Conference 
• EasyTech On-line Technology Instruction for Grades K-8 
• How to Master On-line Technology Instruction for Teachers 
• Other institutes as needed 

 
Training provided by vendors upon purchase of equipment and/or software. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



9. PROGRAM EVALUATION 
 
 

9.1 Being integrated into the school curriculum. 
 
9.2 Affecting student achievement and progress toward meeting the educational goals of the 

Sunshine State Standards. 
 

 
 

9.1 Students will demonstrate mastery of the Sunshine State Standards and district 
performance outcomes through the utilization of technologies.  Curriculum based activities 
which use technologies to achieve instructional goals will continue to be generated through a 
collaborative effort between teachers, administrators, district curriculum coordinator, and 
technology resource consultants. 
 
By making technological tools available to students and letting them use the tools in all 
academic areas, students will have opportunities to develop the skills needed for proficiency in 
all Goal 3 Standards. 
 
Staff development is also an integral component for the effective integration of technology into 
the school curriculum.  By making sure teachers are competent technology users, it is more 
likely students will be provided with engaging real learning opportunities. 
 
There will be several methods of evaluating the effectiveness of the integration of technology 
in the school curriculum.  The methods may include, but not be limited to logs, sign-in sheets, 
lessons plans, inservice forms, and may include but not be limited to the following activities: 
 

• Percentage of teachers successfully completing the technology training seminars and 
workshops. 

 
• Use of digital video production tools by students and staff to produce video programs. 

 
• Use of multimedia publishing tools by students and staff for communicating 

knowledge and ideas to real audiences. 
 

• Use of the Internet for accessing global resources, participating in group projects, and 
uniting for a specific assignment. 
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10. E-RATE PLANNING CRITERIA 
 
 

10.1   Clear Goals and a realistic strategy for using the telecommunications and 
information technology to improve education 

10.2   A professional development strategy to ensure that staff know how to use these 
new technologies to improve education 

10.3   An assessment of the telecommunications services, hardware, software, and other 
services that will be needed to improve education 

10.4   A sufficient budget to acquire and support the non-discounted elements of the 
plan: the hardware, software, professional development, and other services that 
will be needed to implement the strategy 

10.5   An evaluation process that enables the school or library to monitor progress toward the 
specific goals (of the eligible entity) and make mid-course (i.e. mid-year) corrections in 
response to new developments and opportunities as they arise. 

 
 
 
The E-rate Technology Plan Addendum & Certification for E-rate Funding Purposes Funding 
Year 2007-2008 is found at the end of this Technology Plan and addresses the five planning 
criteria 10.1-10.5 above.  See Appendix B on page 31. 
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11. NCLB:  ENHANCING EDUCATION THROUGH TECHNOLOGY 
 
 

School districts participating in the NCLB:EETT Grant Program are required to submit detailed 
project application material which includes program-specific planning information.  
Submission and approval of the EETT Part I Entitlement application is sufficient to address 
this particular essential plan component.  For reference purposes, a copy of the most current 
EETT Part I Entitlement Application may be obtained from the following Office of Educational 
Technology Website location:  http://www.doe.firn.edu/edtech/it/eett/eettpart1.html
 
See Appendix C for copy of Entitlement. 
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APPENDIX A 
 

Calhoun District Schools Network/Internet Acceptable Use Policy 
 
Network Overview 
 
Calhoun County Schools provides a telecommunications network accessible to all of its staff and 
eligible students as part of its overall goal of improving education.  Responsible use of the network 
will enhance both educational and administrative activities. 
 
The Internet is an electronic communications network, which provides vast, diverse and unique 
resources.  The goal on Internet use is to promote educational excellence for all Calhoun County 
Schools by facilitating resource sharing by allowing access to outside information and research, and by 
encouraging technological innovation and worldwide communications. 
 
Internet Resources 
 
The Internet, the electronic superhighway, connects thousands of computers all over the world and 
millions of individual subscribers.  Students and staff will have access to: 
1. Worldwide electronic mail communication (E-Mail); 
2. Global information and news as well as the opportunity to correspond with other institutions; 
3. Public domain and shareware computer software; 
4. Discussion groups on a broad range of topics; 
5. Access to many university libraries, such as Library of Congress and ERIC; 
6. Conferencing and bulletin boards. 
 
Network Warning 
 
With access to computers and people all over the world comes to the availability of material that may 
not be considered to be of educational value in the context of the school setting.  There may be some 
material, individual contacts or communications which are not suitable for school-aged children.  The 
Calhoun County School District views information retrieval from the Network in the same capacity as 
information retrieval from reference materials identified by schools.  Specifically, the Calhoun County 
School District supports those materials and/or resources which will enhance the research and inquiry 
of the learner with directed guidance from faculty and staff. 
 
At school, student access to and use of the Internet will be under direct teacher supervision and 
instruction and will be monitored as any other classroom activity.  The School District, however, 
cannot prevent the possibility that some users may access material that is not consistent with 
educational mission, goals, and policies of the school district since Internet access may be obtained 
outside the school setting. 
 
 
Acceptable Use Policy 
 
The use of a network must be in support of education and research that is consistent with the 
educational goals and policies of the Calhoun County School District. The use of Internet and the 
network is a privilege, not a right, and inappropriate use will result in being denied access and the 
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cancellation of the privilege of use.  School and district administrators will decide what is 
inappropriate use based upon guidelines, standards, policies and prudent judgment and their decision is 
final.  Access may be denied any time deemed necessary.  Any user identified as a security risk or 
having a history of problems with the computer system may be denied access.  User accounts shall be 
assigned or closed at the direction of the site or programs administrator. 
 
Acceptable Uses 
 
Acceptable uses of the network are activities, which support learning and teaching.  Network users are 
encouraged to develop uses which meet their individual needs and which take advantage to the 
network’s functions:  access to databases, electronic mail, conferences, bulletin boards and access to 
the Internet. 

• The person in whose name the access account is issued is responsible at all times for its use. 
• Use only your individual account. 
• Allow others access and conserve resources. (Unlimited and open-ended use of the 

network/Internet in terms of access time can not be accommodated in as much as supportive 
financial resources remain finite.  Users shall exercise prudence and “fairness” in the shared 
use of limited resources.) 

• Use of a network must be consistent with the rules of the network. 
• Use electronic mail, conferences, bulletin boards, and databases for educational needs under 

the supervision of the teacher. 
• Avoid threatening or obscene material or material protected by trade secret. 
• Be polite and do not “SHOUT” by using all caps. 
• Avoid cute graphics and long quotes. 
• Do not reveal your address or your phone number or those of others. 
• Delete E-mail messages as soon as possible. 

 
Unacceptable Uses 
 
Unacceptable use will result in cancellation of network/Internet privilege.  Unacceptable uses of the 
network include, but may not be limited to: 

• Attempting to log on as another user. (Misuse or sharing of passwords.) 
• Use for commercial activities, for product advertisement, or political lobbying is prohibited. 
• Offering unlawful information. 
• Using profane, obscene or offensive language, graphics or other abusive materials or 

messages. 
• Disrupting the network or the data of others. 
• Violating students or staff’s rights to privacy. 
• Reposting personal communications without the author’s prior consent. 
• Vandalizing or destroying hardware or data. 
• Copying commercial software in violation of the copyright law or other copyright protected 

material. 
 
Network Etiquette (Netiquette) 
 
Good citizenship on the network or Internet requires “netiquette” in sending e-mail to individuals or 
groups.  On-line rules include the following: 
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• Use descriptive subject heading for e-mail. 
• Begin with a salutation and end with a signature and an e-mail address. 
• Restate the issue or questions being addressed. 
• Choose words carefully and avoid misunderstandings. 
• Avoid all capital letters in inflammatory messages. 

 
Network Resources Use 
 
Users must be aware of the finite capacity of the network and must cooperate with the network 
management to conserve resources and assure equitable access for all.  The network has a limited 
amount of bandwidth to serve a growing number of users.  Users are expected to:  observe reasonable 
time limits, prepare text files for uploading before logging on, log off before editing and printing 
downloaded files, and delete e-mail files as soon as possible, and choose words carefully to avoid 
misunderstanding; electronic text is devoid of context clues which convey shades of irony, sarcasm, or 
harmless humor. 
 
Account Sponsors 
 
Sponsors of classroom accounts are responsible for teaching proper techniques and standards for 
participation, for guiding student access to appropriate sections of the network, and for assuring that 
students understand that if they misuse the network they will lose their access privilege.  Particular 
concerns include issues of privacy, copyright infringement, e-mail etiquette, and approved and 
intended use of network resources.  Conference moderators are responsible for monitoring the content 
and tone of messages and for taking steps to delete offensive material. 
 
Users Information and Updating 
 
Persons using the Calhoun County Schools Internet must be properly authorized.  They must have 
completed the necessary authorization forms and agreements and these must be maintained on file at 
the school. 
The person in whose name an account is issued is responsible at all times for its proper use.  Users 
should be extremely careful with their passwords.  You may be required to update your registration, 
password, and account information (address, school, etc.).  Users should change passwords frequently. 
 
Vandalism 
 
As noted in Unacceptable Uses, vandalism will result in the cancellation of your privilege of use.  
Vandalism is defined as any malicious attempt to harm or destroy hardware and/or data of another 
user, Internet, or the network.  This includes the creation of or uploading of computer viruses onto the 
Internet or host site.  Users must avoid knowingly or inadvertently spreading computer viruses.  Do not 
upload files from unknown sources.  Deliberate attempts to degrade or disrupt system performance will 
be viewed as criminal activity under applicable state and federal law. 
 
Warranties 
 
The Calhoun County School District makes no warranties of any kind, expressed or implied, for the 
service it is providing and will not be responsible for the accuracy or quality of  information obtained 
through the Internet connection. 
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The network management accepts no responsibility for harm caused directly or indirectly by its use.  
Never consider electronic communications to be completely private.  The network management takes 
every possible precaution to safeguard the privacy of e-mail, but instances of misdirected mail, mail 
inadvertently forwarded to others, and public posting of private correspondence by users may occur.  
In addition, credit card numbers or any other confidential data cannot be considered secure n the 
network. 
 
Security 
 
Security is a high priority.  If you identify a problem, you must report it to the Technology Specialist 
immediately.  (Do not show or identify the problem to others.)  Access will be denied and/or network 
and Internet privileges will be canceled if there is a perceived risk to security.  (Note unacceptable 
uses.) 
 
Exception of Terms and Conditions 
 
All terms and conditions as stated in this document are applicable to all users of the network.  These 
terms and conditions reflect an agreement of the parties and shall be governed and interpreted in 
accordance with the laws of the State of Florida and the United States. 
All users will sign and abide by the provisions of appropriate contract (Educator, Parent, Student). 



 24

Teacher/Staff 
Network Responsibility Contract 
Calhoun County School District 

 
 

I have read the Terms and Conditions of the Calhoun County School District Network/Internet 
Acceptable Use Policy and agree to instruct the students under may supervision on acceptable use of 
the network and proper network etiquette.  I accept full responsibility for materials accessed by myself 
or while students are under may direct supervision.  However, the student may use the network for 
individual work or in the context of another class at which time I cannot be held responsible for the 
student’s use of the network. 
 
It is understood that if in my role as an employee of the Calhoun County School System, I misuse the 
terms of the Acceptable Use Policy, my rights to access to the network will be terminated and all 
future use could possibly be denied. 
 
 
Name:  (please print) __________________________________________________________ 
  
Signature:  __________________________________________________________________ 
 
Date:  ______________________________________________________________________ 
 
Site Administrator Signature:  ___________________________________________________ 
 
Date:  ______________________________________________________________________ 
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Students in Grades 3-5 
Calhoun County School District Parent or Guardian 

Network/Internet Responsibility Contract 
 
 

As the parent or guardian of ____________________________________, I understand that 
Network/Internet access is designed for educational purposes.  However, I also recognize it is 
impossible for the School Board of Calhoun County to restrict access to all controversial materials and 
I will not hold the Board or its employees responsible for materials acquired on the network or 
Internet. 
 
Further, I accept full responsibility for supervision if and when my child’s use is not in a school 
setting.  I hereby give my permission for my child to use the Network/Internet and certify that the 
information contained on this form is correct. 
 
Parent or Guardian (please print)  ________________________________________________ 
 
Signature:  _______________________________________    Date:  ____________________ 
 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Grades 3-5 

Calhoun County School District 
Student Contract for Network/Internet Connections Use 

 
 

Students, this is a contract which must be signed before you will be allowed to access the 
Network/Internet at school.  Please read the following four sentences and put a check by each one to 
show that you agree to follow the rules. 
 
______1.  I will not type any form of a curse work or rude language. 
 
______2.  I will not look at any inappropriate or improper Internet site. 
 
______3.  I will not download any inappropriate information or materials. 
 
______4.  I understand Internet use is not a right, but its use is granted to me. 
 
I have read all of the rules and I promise I will not break any of them.  If I break any of these rules all 
of my rights to access the Network/Internet in the future might be denied.  My signature shows that I 
have read and understand these rules and agree to follow them so I can use the Network/Internet.  I 
understand my rights to the Network/Internet will be suspended if the rules are not followed. 
 
Student Signature:______________________________________    Date:  _______________ 
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For Students in Grades K-12 
Calhoun County School District 

Parent or Guardian Network/Internet Responsibility Contract 
 
 
 

As the parent or guardian of ______________________________________, I understand that 
Network/Internet access is designed for educational purposes.  However, I also recognize it is 
impossible for the School Board of Calhoun County to restrict access to all controversial materials and 
I will not hold the Board or its employees responsible for materials acquired on the network or 
Internet. 
 
Further, I accept full responsibility for supervision if and when my child’s use is not in a school 
setting.  I hereby give my permission for my child to use the Network/Internet and certify that the 
information contained on this form is correct. 
 
Parent or Guardian (please print)  ________________________________________________ 
 
 
Signature:  __________________________________________    Date:  _________________ 
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Students in Grades 6-12 
Calhoun County School District 

Parent or Guardian Network/Internet Responsibility Contract 
 
 

As the parent or guardian of ______________________________________, I have read the Terms 
and Conditions of the Calhoun County School District Acceptable Use Policy.  I understand that the 
Network/Internet access is designed for educational purposes.  However, I also recognize it is 
impossible for the School Board of Calhoun County to restrict access to all controversial materials and 
I will not hold the Board or its employees responsible for materials acquired on the network or 
Internet. 
 
If any user violates any of the provisions of the Acceptable Use Policy, his or her access to the network 
will be terminated and all future access could possibly be denied.  The signature at the end of this 
document is legally binding and indicates the party who signed has read the terms and conditions 
carefully and understands their significance. 
 
Parent or Guardian (please print)  ________________________________________________ 
 
Signature:  __________________________________________    Date:  _________________ 
 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  

Students in Grades 6-12 
Calhoun County School District 

Student Contract for Network/Internet Connections Use 
 
 
I have read the Terms and Conditions of the Calhoun County School District Acceptable Use Policy.  I 
understand that Network/Internet access is designed for educational purposes.  I also recognize it is 
impossible for the School Board of Calhoun County to restrict access to all controversial materials and 
I will not hold the Board or its employees responsible for materials acquired on the network or 
Internet. 
 
This is a legally binding contract and must be signed before you will be given access to the Calhoun 
County School District computer network. 
 
If any user violates any of the provisions of the Acceptable Use Policy, his or her access to the network 
will be terminated and all future access could possibly be denied.  The signature at the end of this 
document is legally binding and indicates the party who signed has read the terms and conditions 
carefully and understands their significance. 
 
Student Name (please print)  ____________________________________________________ 
 
Signature:  ___________________________________________    Date:  ________________ 
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Appendix B 
Florida Eligible Entities that have FLDOE 

Approved Technology Plans 

E-Rate Technology Plan 
Addendum & Certification  
For E-Rate Funding Purposes  

Funding Year 2008-2009 

In an effort to address additional technology planning expectations of the Schools and Libraries 
Division (SLD) of The Universal Service Administrative Company (USAC) for the E-Rate program, 
the Florida Department of Education is providing this template to eligible entities.  This plan 
addendum process is applicable to entities that submit their technology plans to the Office of 
Educational Technology for approval, in order to amend their current technology plans as necessary.  
The plan addendum is intended to address program expectations as follows:  
 
 An assessment of the telecommunication services, Internet access, and internal connections needed 

to improve education that are requested on Form 470 and the Form 471 for E-Rate Funding Year 
2008-2009 (i.e. the Form 470(s) reflects what is in your technology plan---Note: This includes 
the use of a state master contract’s Form 470(s) as well).  The following are needed also: 

 
• Clear goals and a realistic strategy for using the requested telecommunications and information technology 

to improve education or library services;  
• A professional development strategy to ensure that staff know how to use these new technologies to 

improve education or library services;  
• A sufficient budget to acquire and support the non-discounted elements of the plan: the hardware, software, 

professional development, and other services that will be needed to implement the strategy; THE BUDGET 
portion must CLEARLY state that your entity has estimated the amount of NON-DISCOUNTED portion of 
E-Rate and have the budget to meet that expense.  In addition, if there are ancillary requirements to make the 
requested E-Rate services work e.g. computers, software, professional development,  then that needs to be 
estimated.  Your entities’ budget needs to reflect the amount and that you can meet those requirements,  and 

•  An evaluation process that enables the school or library to monitor progress toward the specific goals and 
make mid-course (i.e. mid-year), corrections in response to new developments and opportunities as they arise.  

 
During the September 2004 Train-the-Trainer session held in Washington D.C., the Schools and 
Libraries Division (SLD) stated that they will be enforcing the original ruling that all applicants must 
have a technology plan written prior to filing a Form 470 for the upcoming funding year.  The SLD 
also requires that the technology plan include all items/services that will be listed on the Form 470 
except for basic phone services (wireline/wireless phone lines).  The E-Rate technology plan must be 
approved prior to the time services requested on the Form 470 begin (e.g. normally July 1 of the FY). 
 
Entities are asked to submit the attached certification page discussing their application for E-Rate 
discounts for Funding Year 2008-2009.  If an entity chose to apply for E-Rate discounts, they are 
requested to also submit the technology plan addendum section of this document. Note: If your 
district/school uses FIRN, a technology plan is necessary.  The addendum requests the entity to list in 
detail the services that were sought on the Form 470(s) for Funding Year 2008-2009. 
 

Requested Submission by NOTE: May 30, 2008  
Mail:    Maureen P. Githens Request all entities (not libraries) complete & submit 

the Addendum Certification Page whether or not they 
submit the E-Rate Technology Plan Addendum.  The 
Certification Page is next.

B1-14 Turlington Bldg 
325 W. Gaines Street 

Tallahassee, FL 32399 
For more information contact: Maureen at

850-245-9326 or 
Maureen.Githens@fldoe.org 



 

 

E-Rate Technology Plan 
Certifications & Addendum* 

Funding Year 2008-2009 
 

District/School 
Name: CALHOUN Contact 

Name: Renee’ Harrell 

Billed Entity #:  
(As assigned by the 
Schools & Libraries 

Division) 
127626 Contact 

Title: Administrative Asst. 

Contact 
Phone: 850-674-8734  ex. 221 Regional 

Educational 
Consortium: 

(If applicable)  
 

Contact 
Email: Harrell_s@firn.edu 

 
Please read the following three main statements and one sub-choice & check box(s) as 
appropriate for your district:  Please note that all districts already have a Florida approved technology plan on 
file. The following statements are regarding adding an update or  addendum to the original technology plan to comply with 
the SLD criteria that technology plans include all Form 470 items (except for basic phone service).  Please check 
appropriate box(s). 
 
 

  Our district did not submit an E-Rate application for Funding Year 2008-2009, thus the E-Rate Technology Plan 
Addendum is not applicable. 
 

  Our district is filing only for basic telecommunication services (basic local/long distance only, not including voice mail, 
Centrex, etc.) for Funding Year 2008-2009, thus the E-Rate Technology Plan Addendum is not applicable. (Note: If you use 
FIRN then you need a technology plan) 
 
 

  Our district is filing for more than basic telecommunication services for Funding Year 2008-2009. 
        An E-Rate Technology Plan Addendum has been completed and attached to this certification page.  
 
Our district also certifies to the following conditions: 

• all Form 470s and use of state master contract Form 470(s) submitted for Funding Year 2008-2009 are based on the district 
technology plan; and all Form 470 items (besides basic telecommunications) can be found in the technology plan and/or 
addendum; and 

• although the basic structure of our technology plan has been approved, we understand that E-Rate rules require a level of 
consistency between technology plans and E-Rate funding requests that may not be subject to review under the Florida 
technology plan approval process. Therefore, we agree to be held responsible if our technology plan is found to be 
inconsistent with our Form 470s and/or 471s for Funding Year 2008-2009. 

 
*Request District/School Submit This Page  
(Even if the attached addendum is not submitted) Superintendent/Responsible Person’s Signature  

  
 Mary Sue Neves 

Print Name 
 

Superintendent 
Title 

Requested Tech Plan Submission by May 30, 2008 
Please submit to Maureen Githens, 325 W. Gaines 
Street, B1-14, Tallahassee, FL 32399 
Questions: Please call 850-245-9326 or email  
Maureen.Githens@fldoe.org
 

mailto:Claude.Shipley@fldoe.org
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E-Rate Technology Plan Addendum        
Funding Year 2008-2009 

Please enter appropriate and, concise responses necessary to fulfill the plan addendum guidelines as prescribed below (i.e., use only the amount of space needed for the services and/or items listed).  
NOTE: The current technology plan may be cited by page and paragraph to prevent having to create new technology plan.  The material provided must address each E-Rate plan criteria area 
discussed below. Complete and accurate responses will be needed to meet the intent of the E-Rate Plan Addendum. 
 

Telecom Services, 
Internet Access & 

Internal Connections 
 

All services listed on a Form 
470 (to include services or 
items identified in 
conjunction with the state 
master contract) must be 
included in technology plan. 
(Include FIRN Internet access 
provided by the state) 
 
Please list all items that you 
listed in your Form 470(s) 
that were used for the Form 
471 submission process as of 
February 4, 2008. List like 
items or services only once 
but clearly delineate who is 
receiving the items or 
services.  You may also list 
any future items or services 
that are part of technology 
planning that were not 
included in this E-Rate 
Funding Year’s Form 470 
[Process Year 11 (2008-
2009)].  

Goals & Strategies 
 

Clear goals and a realistic 
strategy for using the 
requested 
telecommunications and 
information technology to 
improve education or 
library services.  
 
An assessment of the 
telecommunications 
services, hardware, 
software, and other 
services that will be 
needed to improve 
education or library 
services. 

Professional 
Development 

 
A professional development 
strategy to ensure that staffs 
know how to use these new 
technologies to improve 
education or library 
services. 

Budget 
 

A sufficient budget to acquire 
and support the non-discounted 
elements of the plan: the 
hardware, software, professional 
development, and other services 
that will be needed to implement 
the strategy. THE BUDGET 
portion must CLEARLY state 
that your entity has estimated 
the amount of the NON-
DISCOUNTED portion of E-
Rate and have the budget to 
meet that expense.  This section 
of the plan addendum concerns 
ancillary requirements 
necessary to actually make the 
requested E-Rate services work 
(e.g. computers, software, and 
professional development).  
 
SEE EXAMPLE BELOW 

Monitoring & Evaluation 
 

An evaluation process that 
enables the school or library to 
monitor progress toward the 
identified goals and make mid-
course (i.e. mid-year), 
corrections in response to new 
developments and opportunities 
as they arise. If the process 
described in your current 
technology plan is very general, 
that description may not be 
sufficient to meet the 
expectations of the E-Rate 
program.  
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Billed Entity for all of 
services listed below:  
127626 
SERVICES: 
470: 102160000657931 
Local and long distance 
Telcom services for 46 
existing lines. (GT Com 
and ALLTEL) 
 
Telcom service for 6 
existing T1 lines. (GT 
Com) 
 
The district plans to 
use the following       
on-line programs:  
Snapshot, United 
Streaming, Read 180, 
How To Master, 
OdesseyWare & 
NOVEL/STARS. 

GOALS: 
Provide Internet 
connectivity to all 
sites for distance 
learning opportunities 
and sufficient 
bandwidth across 
school LAN’s for this 
connectivity. 
 
STRATEGIES: 
Continue to provide 
T1 Internet service to 
all sites.  Apply for 
replacement servers 
as needed.  Upgrade 
Internal connections, 
software and train as 
needed.  Provide 
telecom services to all 
sites. 
 
ASSESSMENT: 
Servers to be 
replaced, school LAN 
upgrades, and WAN 
upgrades. 

PROFESSIONAL 
DEVELOPMENT: 
The district plans to 
provide professional 
development for the 
following:  United 
Streaming to integrate 
into the classroom, 
READ 180 to improve 
reading in middle and 
high school, Snapshot 
to dissagregate 
student test data, 
SmartBoards for 
classroom integration 
with on-line 
programs, 
OdesseyWare for 
credit recovery for 
middle school 
students, and How to 
Master for teachers to 
implement technology 
into the classroom. 

BUDGET: 
Funding for the non-
discounted portion of        
E-Rate services will be 
paid out of the district’s 
General Fund.  A listing 
of funding sources is on 
page 9 of this Technology 
Plan. 

MONITORING & 
EVALUATION: 
The district gathers input 
through the Technology 
Committee and monitors 
the use of technology on a 
regular basis.  The 
district level Techs are in 
the schools on a daily 
basis.  The district also 
does a yearly evaluation 
to determine what 
technology updates or 
needs have become 
prevalent.   
The information used to 
construct the STAR 
Chart and the Inventory 
for Teacher Technology 
Skills will be used as an 
evaluation and 
monitoring tool. 
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E-RATE TECHNOLOGY BUDGET 
 

 

 
Service or Function 

Category Quantity/or 
Capacity 

Total Pre-
discount 
amount 

Expected 
Discount 
Rate (%) 

System or School 
Funding 

Source(s) for 
Amount 

Responsible 

Total 
Funding 

Commitment 
Requested 

Total Amount for 
System or School 

Responsibility 

Internal Connections   $ %  $ $ 

Basic Maintenance on 
Internal Connections 

  $   $ $ 

Internet Access   $   $ $ 

Telecommunications Local & 
Longdistance, 
Cell Phones, 
T1 Services 

46 Phones 
lines, 6 T1’s 

$32,500.92 74% $8,450.25 $24,050.67 $8,450.25 

        
Resources to Make 

Effective Use of Services 
    System or School 

Funding 
Source(s) 

  
 

Staff Development (Not E-
Rate Eligible) 

Technology 
Training 

All teachers, 
administrator, 
and staff 

n/a n/a $77,149.75 
Local, State, & 
Federal 
Funds/Grants 
(This is based on 
approval of grants 
& projects) 

n/a $77,149.75 

E-Rate Year 2008 
Name of Entity Calhoun County School District 
Entity Number 127626 
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HARDWARE/SOFTWARE 
(NOT E-RATE ELIGIBLE) 

Computers, 
servers, parts, 
software 

Desktop & 
laptop 
computers, 
parts to keep 
computers 
and LAN & 
WAN 
operating 

N/A N/A 
$95,676.76 
Local, State, & 
Federal 
Funds/Grants 
(This is based on 
approval of grants 
& projects) 

n/a $95,676.76 

Tech Support (Not E-Rate 
Eligible) 

Technology 
Specialist & 
Computer 
Technician 

1 Tech. Spec.  
2 Full-time 
Comp. Tech. 
 

n/a n/a $127,322.24 
Local, State, & 
Federal 
Funds/Grants 
(This is based on 
approval of grants 
& projects) 

n/a $127,322.24 

      Total Total 
      $24,050.67 

 
$308,599.00 
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